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POINT TO THE DESTINATION

Change is easier when you know where you’re going and why it’s worth it! Use this tool to create your Vision. Your Vision statement will paint a vivid picture from the near-term future that shows what could be possible; Dan and Chip Heath call it a destination postcard. A strong Vision will redirect the logical self’s energy away from obsessing about the details related to next steps and show the emotional self why the journey is worthwhile. 
1. Answer the questions

2. Use your answers to write a Vision statement

3. Spend the bulk of your time creating a memorable way to deliver your Vision.

· Describe the outcome you are looking for using this format: 

Students who are (describe deficit)  

will (describe improvement)  
 

by (date)  


· How will you know that change is happening?  List some indicators:

· Write your Vision statement here
FIND THE FEELING. Knowing something isn’t enough to cause change. Make people feel something. Consider presenting your Vision in a way that will make it memorable, a way that will influence both the hearts and minds of your audience. 
· Describe your clever idea here:
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