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SHAPE THE PATH

Right now there is so much change in education that many teachers are running around with fear and doubt. There is a great opportunity for you to reignite their love of teaching and help them understand how they can truly have impact on students’ lives. So, let’s explore how we can Shape the Path in a way that can really change implementation in your district.

Think about your vision and your situation—how can you Tweak the Environment in a way to make a SHIFT?

How can you SHIFT–Shape Habits in Fellow Teachers –in a way that is truly motivating for students, teachers and parents?

· Tweak the Environment? How can you make a change in your environment to drive the behaviors you want? How can you hold others 'accountable' for change?  

· Build Habits: What are the habits you are trying to build? How can you get there?  

· Rally the Herd. So you have a vision, you have a team—how can you recognize your goers and create a culture of recognition and celebration?

Tweak the Environment: When the situation changes, the behavior changes—so change the situation.


Build Habits: When behavior is habitual, it's "free"—it doesn't tax the Rider. Look for ways to encourage habits.


Rally the Herd: Behavior is contagious. Help it spread.
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