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AT Implementation
by Don Johnston
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FIND THE BRIGHT SPOTS


LEVEL 1 Create the Infrastructure 

After you find your bright spots, you’ll want to use that information to build your Big Plan! Bring your stakeholders together, then take 30 minutes (keep it EASY!) to share something you’ve seen work in each of the following critical areas—you’ll benefit from the collective intelligence of your team and their varied experiences. Plus, they’ll be part of creating the plan so you’ll have their buy-in! If no one has a strategy to contribute in a certain area, move on.

· How will the AT be integrated into the daily curriculum and daily activities of your students across environments?  

· How will you ensure that the persons supporting the AT share responsibility?  

· How can you help teachers use a variety of strategies to learn when AT is most effective for particular circumstances and tasks?  

· How/when/where will you push your training out to teachers, students and possibly parents?

· How can you adjust the use of your AT based on performance data (this assumes you have based your initial implementation plan on assessment data)?  

· How can you effectively maintain and manage your equipment?  

LEVEL 2 Training Modules and Classroom Implementation Plan

Don Johnston uses proven professional development strategies as the organizers for our product resources. They are categorized as follows:

Building Awareness

Learning to Use the Product

Extras and Supports

Go to the Resources section of our website (donjohnston.com). Choose parts and pieces of our resources from each area related to the product you are trying to implement. Pick two or so from each category, correlating them to what would work best within your district setting. Think about logistics, resources, time to train, etc.
· List two resources you’ll use to build awareness before your face-to-face training—explain how you will deliver them (webinar, email, etc):

· List the resources you'll use during the hands-on training.

· List some ways you'll provide on-going support, next-level knowledge and recognition.

Gather data on what IS working.


Understand the normal way things are done.


Find out what’s being done differently where something IS working.


REPRODUCE what’s working in your plan!
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